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WHO WE ARE

- Gourmet Food Parlour is a restaurant
and catering group established in 2006

- 7 restaurants, 2 Dublin corporate catering kiosks

- Sports catering specialists

- Catering and event division
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HOW WE GOT HERE

SINCE 2006, WE'VE NURTURED THE GFP BRAND BY STRIVING TO PROVIDE EACH AND EVERY CUSTOMER
WITH AN AMAZING EXPERIENCE THEY NEVER FORGET

.o ey H D o]
HOW WE BEGAN HOW WE'VE GROWN OUR RESTAURANTS WHERE TO NEXT?

Began as a small 26 seater café in Dun Expanded to moreﬂ‘ianlo leeaﬁm
Laoghaire. across Dublin, with our newest M(I
of many!) addition outside of the big
New York inspired restaurant that smoke opening in Salthill
served traditional food with a in November 2018

quirky modern twist.

GOU RM ET GOURMET FOOD PARLOUR 2019

FOOD PARLOUR




OUR TIMELINE
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GOURMET
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ACCESSING
FINANCE

- Hard to get financing in the
beginning

ADIFFERENT
APPROACH

- Recession hit

- Opened restaurant in the
evenings and longer hours at
the weekends

THE JOURNEY

THE FIRST
RESTAURANT

First restaurant opened in
Dun Laoghaire in 2006

DIVERSIFYING THE
BUSINESS

- Hired a business consultant
- Events and catering division
- Sports catering

Partnerships with ambassadors

LEARNING THE
BALANCE

Healthy cash flow

- Providing the best quality food
as well as managing costs

EXPANSION &
DEVELOPMENT

New plans in the pipeline

- Developing and nurturing our
current staff and locations

- Working with local suppliers
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Company Structure

Jennifer McDonnell
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Adam Bak Michal Mazur David Cooney Daniel Ban

g Lorraine Heskin
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Conor Dunne

l

OPERATIONS Lidia Adamenko  Joanna Rosiak David O‘Connor

Shirley Byrne Ciara Rowe

MARKETING /
JUUSINESS & TINANCE ¢ ¢
l ¢
Aoife Sheehan / ‘ ; \ Suzanne Allen Financial Department Carmel Ryan
Restaurants —
—
v ——=

Directory: GFP Department Heads

OPERATIONS: Jennifer McDonnell
lennit metti inarl

Elvyra Potkeviciute Ruth Hanrahan Loighanne Maundsley Michal Gardas Eanair Reilly BUSINESS & FINANCE: Conor Dunne

MARKETING & COMMUNICATIONS: Shirley Byrne
Catering Kitchen Sl b el emoa o S Lo S
HUMAN RESOURCES: Lidia Adamenko

DO
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MENU DESICN & PLANNING

WARM HOSPITALITY WITH
DELICIOUS WHOLESOME FOOD

OUR DIVERSE BUSINESS MODEL

breakfast take-away
brunch early bird
lunch afternoon tea

dinner wine & bubbles
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CATERING & EVENTS

OQUR NEW 4,500 SQUARE FOOT CATERING FACILITY
OPENED IN JANUARY 2019

THE COMPANY HAS GROWN BY OVER 400% ' oy e
IN JUST 2 YEARS ;
&y iy
i
At Home Office
30 -
- A= , 6“)
S ; v
A ~ = |
Celebrations Mobile Food Truck Weddings
g &
: I
Sports TV & Film
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THE INTERNAL GFP BUSINESS PLANNING PROCESS

WE INTRICATELY PLAN OUR FUTURE HERE AT GFP TO ENSURE
SUSTAINABLE CROWTH AND PROSPERITY

OPERATIONS MEETINGS WEEKLY INTERNAL YEAR AHEAD

HEAD OFFICE MEETINGS RESTAURANT MEETINGS FOCUS
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USING TECHNOLOGY TO CAPITALISE

WE CAPITALISE ON ANY SAAS TECHNOLOGIES THAT ARE AVAILABLE TO USTO
IMPROVE EFFICIENCY AS WELL AS ORCANISATION WITHIN THE COMPANY

® ° OpenTable- ﬂ@tﬂ

nspiring way to lea

PdTime Point

WORKFORCE SOLUTIONS

L j Microsoft*

FA\Adobe® ©aOffice365 W Hootsuite

(&> caterease ProcureWizard

ent plar an o-access company
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NURTURING RELATIONSHIPS

- We have forged long-lasting relationships with our suppliers
- We have worked with the same food and beverage suppliers since we opened over 13 years ago

- GFP works with local Irish producers where possible and are very loyal to our long-standing suppliers

OUR SUPPORTING ACTS

PALLAS FOODS | KEELINGS | BRETZEL BAKERY | EMILE PATISSIER | WILD ORCHARD | LA ROUSSE | TINDAL WINES
CLASSIC DRINKS | O'BRIENS | WRIGHTS SEAFOOD | CREENBEAN | HEINZ | FOODCO | MUSGRAVES
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SPORTS CATERING

ONE OF THE LARGEST SPORTS CATERING COMPANIES IN IRELAND

- Official nutritional partners of Dublin GAA County
Board for the last 7 years

- Proud sponsors of the HEC LGFA

- Working in conjunction with sports nutritionists to
cater for each player’s individual dietary needs and
enabling them to perform at their optimum level
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CONSUMER TRENDS & FUTURE PLANS

- We monitor consumer trends to identify what
people want and need.

- People are more socially and health conscious,
therefore veganism and vegetarianism have become
very significant trends in the last few years. We have
added many of these dishes to our menus.
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OUR TRAINING ACADEMY

OURSTATE-OF-THE-ART TRAINING ACADEMY ENSURES
OURWONDERFUL STAFF GET WELL-TRAINED; GFP STYLE!

- We train our employees to the highest standard

- Champion all our employees to allow career progression

- Training modules e.g. customer service and financial planning

A - Schedule for each restaurant and each member of staff

GOU RMET GOURMET FOOD PARLOUR 2019

FOOD PARLOUR




OUR MARKETING STRATEGQGY

WE HAVE DEVELOPED A CUSTOMER-FOCUSED APPRCACH TO OUR MARKETING AND SALES STRATECGIES

GOURMET

FOoOD PARLOUR Reusaces  Catecng  Shep @

Christmas by Gourmet Food
Parlour
Celebrate the festive season with GFP

Yelcome drinks, set menu’y & Hve
music, The ideal Christmas party

wentes for your group. Fun, Friends &
Food = P R

- Website

- Social media

>

[wbimes beburs |

- Events

- Advertising: Digital & Print
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SUSTAINABILITY PROGRAMME

WE PRIDE OURSELVES ON BEING AN ENVIRONMENTALLY CONSCIOUS
BRAND, THAT MEANS DOING AS MUCH AS WE CAN TO ENSURE THAT WE
ARE AS SUSTAINABLE AS POSSIBLE

- Recyclable coffee cups and containers for takeaway
- Wooden takeaway cutlery

- Paper straws used throughout the group

- Paperless office where possible

- GFP Reusable Coffee Cups and Water Bottles available
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