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Introducing the IFSA Energy & Cost Saving Community

IFSA is partnering with the SEAI, DC6, Radius Energy and Trinity Purchasing to
bring a new IFSA Energy & Cost Saving Community to members

As business costs continue to be the key factor of concern for operators in the foodservice sector, IFSA is
offering a new benefit members in the form of the IFSA Energy & Cost Saving Community. Partnering with the
SEAI, DC6, Radius Energy & Trinity Purchasing, the scheme will offer members cost free audits, formulation of
cost saving master plans and access to significant supports via the SEAI.

This a free scheme offered to fully paid up members and engagement with the community is a hassle free and
low admin way for members to save significant business costs!
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IFSA as a Community — Benefits and Support

Benefits

* Achieve financial and energy savings

* Improve public wellbeing and comfort from energy efficient buildings
* Boost local knowledge, skills and employment

e Build capacity and leverage funding

e Contribute to climate change targets

* Support an equitable transition to a low carbon society Supports

* Assignment of a local SEAI mentor who will work with you and your interests/needs

* Access to dedicated SEAI funding (€10,000 - €25,000) to develop an Energy Master Plan

* Kept up to date on network activities through the community platforms, e-zine, network
only groups

* Opportunities to attend reginal/national training, events and webinars

* Signposts to further funding opportunities



IFSA as a Community - Process

Step One

* |IFSA will register as a community with SEAI

i.  IFSA steering committee already established

ii. IFSA partners will conduct individual cost saving ;

audits with IFSA Members and the aims and interests \
of their business will be agreed

Step Two _
* Develop an Energy Master Plan ﬁ ;(
i.  The community steering group partners will apply W
for support for a master plan for your business V = ' =2 =
ii.  Tender for master plan = =
iii. Conduct master plan ——_—.
Step Three

Adopt Register of Opportunities as path forward for collective procurement and efficiencies



Individual Premises Plan

Next Steps For IFSA members:

* Request an SEAI audit to be carried out by partners dcsix (€2,000 voucher
provided for this by from SEAI)

 Member will then receive an individual Register of Opportunities specific to
your premises

* Install monitoring if highlighted in audit report (Local Enterprise Office funding
of 50% cost available)

* Have bills and energy contracts analysed by Radius Energy & Trinity Purchasing

* Progress through Register of Opportunities leveraging the following supports:

* Better energy communities

* SEAI for Solar (up to €162,600 available) 1
« LEO
* Green for Micro
* One Stop Shops (OSS’s)

 SEAI RD&D if applicable




Full Suite of Energy Services

* Radius’ full suite of energy management services will be available to all IFSA members

Monitoring and

Targeting Budget Forecasting

DSU Aggregation Metering Solutions

Energy Savings
MIC/ KVA Reviews Opportunity Scheme
(ESOS)

Efficiency Audits and Energy Performance
Surveys Certificates (EPCs)




Additional Services

* The Radius group offers solutions in a wide range of business needs

* |FSA members can benefit from increased savings and enhanced solutions in all the below areas

000060

Insurance Connect Vehicle Solutions Telematics Fuel



.l.
TRINITY"

PURCHASING
AN AYEMDRA
GROUP COMPANY

Introducing
Trinity Purchasing

‘i Procurement services
Procurement systems
(=* Hospitality expertise & consultancy
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Procurement Services Consultative Approach eProcurement Systems
Benefit from our global Our dedicated relationship Our in-house, cloud-based
purchasing power and save managers provide a personalised eProcurement system, Pi, is a fully
substantial money across face-to-face consultancy service. Integrated business management
both food and non-food They will become your trusted tool for hgs_pltallty operators —
categories. partner - delivering the strongest streamlining workload and
solution that best meets your needs. controlling cost - with training,

management and support.



5 key benefits

¢ 1 . A free, confidential
price audit

We carry out a confidential,
comprehensive price

analysis under a non-
disclosure agreement.

2. No fee & no
contract

Our services are self-
funded, at no cost to you -

we receive a small rebate
from suppliers.

3. Flexible solution

You choose the level of
support you need from us,

and remain in control and
in direct contact with
suppliers.

4. Personalised &

dedicated services by
your side

We become an extension
of your team, providing
strategic support tailored
to your business.

5. Pi, in-house
e-Procurement system

Our own P2P systems
comes with training,
support and management
provided by our in-house
team!
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