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Letõs face ité.  
 
 
 

 dealing with staff is 

challenging  
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do you want to improve the 

performance of your staff?  
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are you complying with   

employment 

legislation?  

Grievance 
Policy 
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do you want to avoid unnecessary fines 

and costs for your business?  
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during the last 3 years  

over  26,000 cases  
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û18,000  

plus costs  
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but is doesnõt have to be 

so challenging  
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documentation  

training  

take action  
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documentation  
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do all of your employees have  

employment  

contracts?  
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Employee  
Handbook  

does everyone have  

a copy of an  

up to date  

employee handbook?  
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Employee  
Handbook  

does your 

handbook 

containé 
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grievance process 
 
disciplinary process 
 
anti-bullying process 
 
details on protected 
leaves 
(maternity, adoptive, 
ŶŴƅŸƅƑ) 
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does your documentation 

cover all  of your 

employment  

legal obligations?  
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training  
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are your managers  

fully aware  

of their legal obligations 

towards your employees ? 
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have your managers been 

recently trained  

in critical employee 

processes?  
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have you trained your employees  

in how to set 

business goals?  

improve performance  
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have you trained your employees in 

how to give and receive 

feedback ? 
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is  lack of 

time often a  

constraint  

in dealing with 

employee  

issues?  
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take action  
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close any gaps in your  

documentation  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=lqZYXtTmGZ8CgM&tbnid=1iqfmytwvPffNM:&ved=0CAUQjRw&url=http://www.killarneyholidayvillage.com/tag/gap-of-dunloe/&ei=hDi_UYr1F8eN7QbTx4D4AQ&bvm=bv.47883778,d.ZGU&psig=AFQjCNF4fLpCqKwOxlkfSv0yKsj4xA4EdQ&ust=1371572693395919


develop and  

nurture   

your staff  
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