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Let’s face it....

dealing with staff is

challenging
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do you want to improve the ®
performance of your staff?
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during the last 3 years
over 26,000 cases
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s €18,000

plus costs
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Solutions
NEXT EXIT A

)



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=wQZb1bx5fgZZrM&tbnid=cavOk9OO78KCdM:&ved=0CAUQjRw&url=http://solutionbailbonds.com/&ei=ThO_UeGwN66h7AbrpYD4Bg&psig=AFQjCNEpxr-2my7iOyUtiPef9B9qa9y3Uw&ust=1371563142736600

take action

training

documentation
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Employee
Handbook

does everyone have

a copy of an

up to date

employee handbook?
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Employee
Handbook

does your

handbook
contain...
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grievance process
disciplinary process

anti-bullying process

details on protected

leaves
(maternity, adoptive,
carer...)
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does your documentation

cover all of your

\ employment

legal obligations?
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§Step
‘° 2 training
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are your managers

fully aware

of their legal obligations
towards your employees?
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have your managers been

recently trained
in critical employee

processes?
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have you trained your employees

in how to set
business goals?

improve performance
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s lack of

time often a

constraint
in dealing with

employee
iIssues?
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§Step
~ 3 3 take action
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- close any gaps in your
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and the team
will follow
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to save you time we can

offer a free review

to assess the robustness

of your employment
processes and
documentation.
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it’s free
written report on findings

no obligation to proceed
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